
 

1 

 

Investment Policy Statement 
February 2018 

Investment Guidelines: 
 
The Board of Directors along with the Investment Committee will adjust the 
portfolio’s asset mix policy over time in order to conform to the changing needs 
and objectives of the Canadian Rugby Foundation Investment Fund, and to 
adapt to market conditions in the investment world. 
 
A) The primary investment objectives of the Fund are preservation of capital, 

growth, moderate income and liquidity, in that priority. 
 

B) The Board will have met its fiduciary responsibility by following an 
investment process that is prudent, consistent, disciplined, and exercises 
reasonable care, judgment, and objectivity in investment decisions 
according to the needs and objectives of the Foundation. 

 
C) The Board is willing to forego those incremental returns that may arise 

from extreme risk taking. The long term growth of the Fund and its ability 
to generate a moderate level of stable income are considered to be of 
greater importance than an attempt to make short term market gains that 
may expose the Fund to a significant reduction in value. 

 
D) The Investment Committee’s duties will be to establish investment 

guidelines, select and monitor performance of the manager (but not be 
responsible for the selection of specific investments).   

 
E) These guidelines, which may be amended from time to time, are designed 

to ensure reasonable diversification, and thereby reduce risk associated 
with undue concentration and to ensure that the funds are invested in 
good quality securities.  On a longer-term basis, the Board’s objective is to 
show rates of return superior to those achieved from investments in 
bonds, short-term notes, or other fixed income investments. 
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Eligible Investments: 
 
The following guidelines are designed to assist in the selection of securities 
which meet the Investment Committee’s objectives of investing in a diversified 
list of good quality securities. 
 
Equities ~ publicly traded common equities, including securities convertible into 
same, and warrants to purchase same. 
 
i.) Investment in the shares of any single company should not exceed 15% of 

the total equity value of the portfolio at the time of purchase.   
 
ii.) No more than 10% of the equity can be held in common stocks whose debt 

has a rating below BBB by DBRS (Dominion Bond Rating Service). 
 
iii.) In order to achieve a reasonable degree of diversification, the number of 

individual equity holdings should at no time be less than 15. 
 
iv.) Sector diversification - holdings will be diversified amongst the S&P/TSX 

Composite industry sectors.  Investment in a single sector may range 
between the S&P/TSX Composite sector weight plus or minus 10 
percentage points. The portfolio will have representation from a minimum 
of 60% of the sectors in the index. 

 
v.) Equity securities publicly traded on recognized public stock exchanges. 
 
vi.) Trust units are eligible investments and are considered equity 

investments. 
 
vii.) Donated securities will be sold as soon as possible and redeployed into the 

portfolio mix consistent with this IPS. 
 
viii.) The fund will not engage in the following unless permitted  by the pooled 

fund investment policy statement or in writing by the Investment 
Committee: leaseholds, mortgages, charges or hypotheses, futures 
contracts, selling short, and securities lending.  
 

ix.) The Funds may be used by the Canadian Rugby Foundation as collateral 
to secure borrowing if the Investment Committee deems acceptable.  
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x.) The Foundation is expressly authorized to receive any donation subject to 
the direction that the donation be used to purchase a life insurance policy 
which has the Foundation as the irrevocable beneficiary and owner and to 
expend the donation according to direction. 

 
 
Bonds, Notes, Debentures and other Debt Securities. 
 
i.) The minimum average credit rating of the portfolio should be no lower 

than BBB or equivalent. With a maximum of 10% of the total portfolio 
being invested in securities below BBB or equivalent rating.  
 

ii.) Following a rating downgrade which breaches the above constraints, the 
manager will have six months to remedy the issue. 

 
iii.) Corporate bonds or debentures of a single issuer shall not exceed 20% of 

the total bond portfolio at the time of purchase.   
 
iv.) The average duration of the investment grade bond portfolio shall be 

within +/- 2 years of the FTSE-TMX Bond Universe. 
 
Cash and short-term investments. 
 
i.) Cash and cash equivalents including Government of Canada Treasury 

Bills and Banker’s Acceptances. Short-term is understood to mean   
maturities not exceeding eighteen months. Currencies can be denominated 
in Canadian or US dollars. 

 
Pooled fund investments. 
 
i.) With the approval of the Board and at the recommendation of the Finance 
Committee, the Manager may hold any part of the portfolio in one or more 
pooled or co-mingled funds managed by the Manager. In such instances, this 
policy acknowledges and accepts the guidelines outlined within the Managers’ 
pooled fund investment policies, which will be attached as an Appendix to this 
policy. 

 

Investment Objectives 
 
Return:  Expectations are to outperform guaranteed GIC returns over the long 
term. 
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Capital preservation is achieved primarily with growth and inflation protection.  
Short-term volatility due to market conditions should be minimized, but is 
acceptable to achieve a modest growth component.  
 
Risk:  Risk in the portfolio will be managed primarily through diversification 
across asset classes and securities.  Risk and volatility should be minimized while 
preserving capital by having a diversified portfolio that in its composition 
adheres to the weightings outlined by the asset mix range set out below. 
 
Asset Mix: The total fund’s performance benchmark is 25% S&P/TSX 
Composite, 19% S&P 500 (C$), 19% MSCI – EAFE (C$), 0 – 10% BB-B Benchmark 
(CAD Hedged), 30%  FTSE-TMX Bond Universe, and 0-3% 91 Day T-Bills  
 
The following ranges (at market value) guide the Investment Committee and the 
Portfolio Manager for each asset class. 
 
Asset Class Recommended Holdings Benchmark 
Total Fixed Income  20% - 50%  
 Cash  0% - 3%  
 Investment Grade 
Bonds 

 20% - 40% FTSE-TMX Bond 
Universe 

High Yield Bonds  0%-10% BB-B Benchmark (CAD 
Hedged) 

Total Equities  50% - 80%  
 Canadian Equities  10% - 40%  S&P/TSX Composite  
 U.S. Equities  10% - 30% S&P 500 (C$)  
 International Equities  10% - 30% MSCI-EAFE (C$) 
 
Tax:  The Foundation is a non-taxable organization. The fiscal year runs April 1 – 
March 31. 
 
Time Horizon:  Perpetual fund. 
 
Liquidity:  Sufficient cash reserves will be maintained to meet operational needs 
of the Foundation. 
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Reporting and Review Process 
 
Formal lines of communication between the Investment Committee and the 
Investment Advisor include the following: 
 
a) A quarterly investment report, which will include a summary of the previous 

quarter’s investment activity, an asset mix breakdown, an outline of planned 
investment strategies, and performance summary. 

 
b) In addition to the formal lines of communication, consultations between the 

Investment Committee/Executive Director and the Investment Advisor will 
take place from time to time by informal contacts requested by either party. 

 
The Investment Policy will be reviewed formally on an annual basis, or more 
frequently if deemed necessary, in order to ensure that it continues to be 
appropriate.  It is the intention of the Investment Committee to ensure that the 
investment approach continues to be appropriate to the Funds’ needs, and be 
responsive to the changing economic and investment conditions. 
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